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	Short term goals (what mentee plans to accomplish in several months):

"Life is a journey, not a destination." —Ralph Waldo Emerson
That is a powerful quote and is also a quote that I live by. In life we have to realize that you have to take this journey day by day and journal your experiences.

A few short-term goals that I have include:

· Research employers in my area where I could work in sports. 
· Continue to volunteer at sporting events to gain experience. 
· Complete applications and submit resumes to get a job working in the sports industry.
· Become familiar with the routine procedures and responsibilities of a sport organization.

· establish realistic goals for professional development
In the next several months I plan on gaining a better understanding of sports in regards to the business of it. As I mentee of Ruben Perez, I am hoping that my experience with the SIAC helps me prepare for a professional career in the sports industry .I would love to achieve a career in game day operations, then eventually move on to working in an Athletic Department. In the next several months I plan on gaining a better understanding of sports in regards to the business of it. My goal for the next several months will be to combine my work experience with lessons I have learned throughout my time at Tiffin University. I plan to go into a sport management-related environment to gain experience and exposure to techniques, methodologies and procedures under the close supervision and guidance of Ruben Perez.


	Steps to take to meet short term goals:

There are many steps that I can take to meet my short term goals. It will help me to have a clear picture of my personal mission. I know that in order to make dreams come true, you have to take it one day at a time. A major step that I must take in order to meet my short term goals is that I must be organized when meeting with Ruben. I must create a feedback loop between me and Ruben so that I can maximize my experience with effective communication.


	Mentor’s suggestions/guidance for short term goals:

After talking to my mentor, I realize that long-term goals are achieved by setting short-term goals that move you one step at a time closer to success. To reach my short-term goals my mentor suggested that I must develop a solid foundation of planning, organizing, and making sound decisions one day at a time.
I believe the most important part of the process is making sure you know what you want to accomplish in the mentorship process. Identifying my goals will give me the understanding I will need to clarify goals and to ask the questions that I will need to complete my goals. 


	Steps mentee will take before next meeting with mentor:

My mentorship will play an important part to my growth. Before my next meeting with my mentor; I will develop a journal for my experiences. I believe that journaling my experiences will extract greater meaning from my mentorship experience. While participating in my mentorship experience, I have the opportunity to learn about the nature of the SIAC organization, the industry and myself. Keeping a journal of my experiences, will allow me to capture my experiences and learn as I go.
Keeping a journal will also help me grasp the various aspects of my internship experience. I know that working with the SIAC, I was always on the go and constantly taking on new tasks. The journal will be an important part of my mentorship process because it will allow me to not get lost in the day-to–day activities and fail to process the experiences I was apart of. Because the journal is a form of self-reflection and self-feedback, the journal will help me retain and organize my thoughts. 
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	Medium range goals (1-3 years):

I would love to eventually land a management position in the sports industry, so I must work on team building and my leadership skills. A goal of mine is to focus more on teamwork. I believe that tasks are accomplished more quickly and that there is more creativity involved when you are working in teams. Even though I despise working in teams, I realize that you have to sacrifice your personal goals for an organizational goal if you want to be successful. Throughout this process, I also plan to develop my leadership skills. In order to develop leadership skills that will help me climb the ladder in this industry, I need to develop confidence and start stepping up to challenges.


	Steps to take to get there:

I believe sometimes that I am my biggest critic. In order to reach my medium range goals, I have to continue to be self-motivated. I have learned from previous internships that in the sports industry, your ability to stay motivated through tough times and difficult jobs will show your employer just how dedicated you are to the organization.


	Mentor’s suggestions/guidance:

It is very important that I review my goals daily. Ruben has told me that I must continue to write my goals down on paper and then think about what I can do each day to achieve my goals.



	Long range goals (3-10 years):

· My ultimate goal is to work in an athletic department at a HBCU. 
Working with Ruben Perez has allowed me to network with many individuals who work in athletic departments across country. I believe that if I stay in close contact with Ruben, I will reach my long term goal.


	What options does mentee have to consider in order reaching those goals?

Setting my short-term goals will give me the vision I need for the long-term and motivation for the short term. I must stay focused and keep my thoughts organized. Writing down my goals will also be a task that I will need to complete in order to reach my long range goals.


	Mentor’s suggestions/guidance for long range goals:

In order to reach my long term goals, Ruben stated that I must be sure that this is something that I really want. I must be self-motivated and committed as I break up my ultimate goal into smaller short term goals. Because this will be a long journey, I must sacrifice the time and effort to achieve my goals. I must keep a calendar and journal to track the progress that I am making on my journey. 
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